


London Borough of Barking and Dagenham Pension Fund
Communications Policy Statement
1. Purpose
This Communications Policy Statement sets out the policy of the London Borough of Barking and Dagenham Pension Fund ("the Fund") in relation to communications with members, employers and other stakeholders.
The London Borough of Barking and Dagenham ("the Administering Authority") administers the Fund in accordance with the Local Government Pension Scheme ("LGPS") Regulations.
This Statement has been prepared in accordance with Regulation 61 of the Local Government Pension Scheme Regulations 2013, which requires administering authorities to prepare, maintain and publish a written policy concerning communications with:
· active members;
· deferred members;
· pensioner members;
· representatives of members;
· prospective members; and
· Scheme employers.
The Fund is committed to providing clear, accurate, timely and accessible information to all stakeholders to support effective administration, good governance and informed decision-making. 

2. Policy Statement
The Fund shall:
· provide information in accordance with LGPS legislation and associated disclosure requirements;
· communicate in a manner that is clear, accurate, relevant and understandable;
· comply with statutory disclosure timescales and regulatory requirements;
· make effective use of digital communication channels while providing alternative formats where required;
· ensure communication arrangements support the Fund's governance framework;
· promote awareness and understanding of the LGPS and the benefits it provides;
· support employers in fulfilling their responsibilities under the LGPS; and
· review communication methods regularly to ensure they remain effective and accessible.
All communications will be prepared having regard to applicable legislation, guidance issued by the Ministry of Housing, Communities and Local Government, and the expectations of The Pensions Regulator

3. Responsibility for Communications
The Fund's communications function forms part of its investment ,administration and governance responsibilities.
The statutory LGPS Senior Officer has overall responsibility for ensuring that appropriate communication arrangements are maintained across the Fund's administration, governance, investment, funding and compliance functions. 
Day-to-day responsibility for communications rests with Pension Fund and Pension Administration officers, who are responsible for preparing, maintaining and publishing communications including:
· letters and correspondence;
· member literature and guidance;
· employer guidance;
· newsletters;
· website content;
· training materials;
· annual reports;
· governance publications; and
· digital communications.
The Fund may utilise corporate communication, digital, accessibility and specialist external support services where appropriate. 

4. Communication Principles
The Fund will ensure that communications are:
Accurate
Information will be factually correct and reflect current legislation, regulations and Fund policies.
Timely
Communications will be provided within statutory deadlines or, where no statutory deadline exists, within a reasonable timescale.
Accessible
Information will be made available in formats appropriate to the needs of stakeholders wherever reasonably practicable.
Transparent
The Fund will communicate openly regarding governance arrangements, funding, investment performance and administration matters.
Proportionate
The method and detail of communication will reflect the needs and responsibilities of the intended audience.

5. Stakeholders
The Fund recognises the following principal stakeholder groups:
Scheme Members
· active members;
· deferred members;
· pensioner members;
· beneficiaries;
· prospective members.
Employers
· scheduled bodies;
· admission bodies;
· participating employers.
Governance Stakeholders
· Pension Committee;
· Local Pension Board;
· Independent Person;
· LGPS Senior Officer;
· elected members;
· senior officers of the Administering Authority.
Professional Advisers and Service Providers
· actuary;
· investment advisers;
· legal advisers;
· auditors;
· custodians;
· AVC providers;
· asset pool representatives;
· other specialist advisers.
Regulatory and Government Bodies
· Ministry of Housing, Communities and Local Government;
· HM Revenue and Customs;
· The Pensions Regulator;
· The Pensions Ombudsman;
· MoneyHelper;
· other relevant regulatory bodies.
Other Interested Parties
· trade unions;
· taxpayers;
· media organisations;
· other administering authorities; and
· interested stakeholders.

6. Communication Methods
The Fund will use a range of communication methods including:
· Member Self Service (MSS);
· Pension Fund website;
· email;
· letters;
· newsletters;
· annual reports;
· presentations;
· guidance documents;
· employer forums;
· training events;
· webinars;
· Microsoft Teams meetings;
· committee and board meetings; and
· face-to-face engagement sessions.
The Fund's preferred communication channels are digital wherever appropriate. Paper communications will continue to be available where required by legislation or where appropriate to meet individual needs. 

7. Member Communications Policy
The Fund's objectives are to:
· improve understanding of the LGPS;
· assist members in planning for retirement;
· provide timely and accurate benefit information;
· promote the use of digital services;
· improve engagement with members; and
· support positive member outcomes.
The Fund will communicate through:
	Communication
	Frequency

	Annual Benefit Statements
	Annually

	Joiner Information
	On joining

	Member Newsletter
	As required

	Pension Fund Annual Report
	Annually

	Website Updates
	Ongoing

	Member Self Service
	Continuous access

	Retirement Information
	As required

	Member Engagement Sessions
	As required



8. Employer Communications Policy
The Fund's objectives are to:
· support employers in meeting their LGPS obligations;
· improve data quality;
· promote understanding of funding requirements;
· maintain effective working relationships; and
· support regulatory compliance.
The Fund will provide:
	Communication
	Frequency

	Employer Guide
	Updated as required

	Employer Newsletter
	As required

	Employer Training
	As required

	Employer Forum
	At least annually

	Valuation Briefings
	Following each valuation

	Regulatory Updates
	As required



9. Governance Communications Policy
The Fund will ensure appropriate communications are provided to:
· Pension Committee members;
· Local Pension Board members;
· Independent Person;
· LGPS Senior Officer; and
· other governance participants.
Communications will support:
· Governance Strategy requirements;
· Training Strategy requirements;
· Conflicts of Interest Policy requirements;
· Independent Governance Reviews;
· investment governance;
· asset pooling arrangements;
· responsible investment activities;
· stewardship reporting; and
· risk management activities.

10. Accessibility
The Fund is committed to ensuring communications are accessible to all stakeholders.
Where reasonably practicable, information may be provided in:
· large print;
· alternative electronic formats;
· accessible digital formats; or
· other formats to meet identified needs.
Members requiring alternative formats may contact the Fund for assistance.

11. Performance Monitoring
The Fund will monitor the effectiveness of its communications through:
· compliance with statutory disclosure requirements;
· Annual Benefit Statement production rates;
· Member Self Service registration and usage statistics;
· employer engagement attendance;
· website performance data;
· member and employer feedback;
· complaints and compliments;
· Internal Dispute Resolution Procedure (IDRP) cases;
· Ombudsman determinations;
· enquiry response times; and
· service performance reporting.
Performance information will be reported periodically to the Pension Committee and Local Pension Board where appropriate.

12. Service Standards
The Fund will seek to achieve the following service standards:
	Activity
	Target

	Annual Benefit Statements
	By 31 August each year

	General Member Enquiries
	Within 10 working days

	Employer Enquiries
	Within 10 working days

	Retirement Estimates
	Within 10 working days

	Retirement Benefit Processing
	Within 10 working days of receipt of all information

	Deferred Benefit Calculations
	Within 10 working days

	Complaint Acknowledgements
	Within 5 working days


Actual performance will be monitored through the Fund's administration performance framework.

13. Review and Publication
This Communications Policy Statement will be reviewed at least every three years or sooner where required due to:
· legislative change;
· regulatory requirements;
· governance reforms;
· changes to Fund operations; or
· decisions of the Pension Committee.
The current version of this Statement will be published on the Pension Fund section of the London Borough of Barking and Dagenham website and will be made available upon request.
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